STATE OF MAI NE Docket No. 96-900
PUBLI C UTI LI TI ES COW SSI ON
August 20, 1997

PUBLI C UTI LI TI ES COW SSI ON NYNEX, ORDER
School s and Li braries Project

VELCH, Chairnman; NUGENT and HUNT, Commi ssioners

l. SUMMARY

The School and Library Project Advisory Board asked the
Comm ssion to approve additional training, additional conputer
grants and a survey of school and libraries. In this Oder, we
approve up to an additional $100,000 for conputer grants, $265, 000
for training and $20,000 for a survey.

I1. DISCUSSION
A Conmputer Gants

I n approving the project, we allowed up to $500, 000 for
grants to schools and |ibraries that had no conputer capabl e of
operating on the network. W approved the Board s qualifications
for new conputer grants and upgrade grants. As of August 4, 1997,

t he Board Chair had approved 223 new conputer grants of $2,000 each
and 89 upgrades of $600 each, therefore exceeding $500,000 initi al
cap. The Board anticipates that there may be additional grant
requests as the | ast schools and libraries are connected to the
network. We authorize up to a $100,000 for conputer grants to be
distributed using the sanme criteria the Board has had in place since
the start of the project. W do not expect any other spending on
conputers, in addition to this anount, through the end of the
project in June, 2000.

B. Addi tional Training

The Board asks the Comm ssion to approve additi onal
spendi ng on training of $395,970 for 1997-1998. Last year we
approved $500, 000 for training and $50, 000 for technical coordinator
training. The Board proposes to repeat |ast year’s
train-the-trainer nodules, make a library of tapes and di scs
available for lending to sites, and to award grants for custom zed
training at specific sites. They project a cost of $277,179 to
repeat the train-the-trainer nodul es using the sane three
subcontractors, $59,396 for the tape and library and site specific
training and $59, 396 for adnministration. |In addition, $24, 000
unspent fromthe $50,000 allocation for technical coordinator
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training will be spent on additional technical coordinator training.
We believe sone additional training is necessary to support the
remai nder of the project. W wll authorize spending up to $260, 000
(in addition to the $24,000 left fromlast year’s technical
coordinator training) for training. W neither approve or

di sapprove the spending distribution contained in the Board s
proposal. W leave it to the Board s discretion to determ ne the
best way to use these funds. The Board should report back to the
Comm ssion on its training plans, although we do not require any
further Conm ssion approval of the plans.

C. Eval uati on

The Board plans to conduct a survey in Cctober 1997 of
eligible schools and libraries participating in the project. They
anticipate that expenses for the survey will not exceed $20,000. W
approve the Board conducting a survey. The Board should ensure that
the primary focus of the survey is on the questions posed by the
Legislature in 35-A MR S. A § 7104-A(4).

Dat ed at Augusta, Mine, this20 20th day of August, 1997.

BY ORDER OF THE COWM SSI ON

Denni s Keschl
Acting Adm nistrative Director

COWM SSI ONERS VOTI NG FOR

Wl ch
Nugent
Hunt
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